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A Comparative Analysis of the Weights
of Balanced Scorecard Performance Measures
According to Corporate Life Cycle
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8 Abstract ®

This paper investigates how the weights of performance measures vary depending on corporate life cycle, such
as birth, growth, maturity, revival, and decline. Balanced Scorecard performance measures are employed for this
investigation. Balanced Scorecard has been widely used for measuring a corporate performance by incorporating
financial and non-financial measures simultaneously. Because these performance measures are related to the
compensation and promotion of employees, research of weights of performance measures would be instrumental.
Questionnaires from 218 companies are analyzed. Depending on the corporate life cycle, our survey results demonstrate
that the.weights of the business performance measures differ in the four perspectives - financial, customer, internal
process, and learning/growth. Our results can be used for enhancing the quality of performance measurement systems.
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