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The drastic structural changes in telecommunications
industry are imposing new strains on operators,

regulators and customers. Many researchers have offered
diverse frameworks for the changes from the
perspectives of sociology, technology, and/or economics.
However, there have been few attempts to document
the  competitive = phenomena  from  management
perspectives because of the technological complexities
and dynamism in the fundamental transition of
competition. In this study, we examine competitive
environment in  telecommunications industry, and
identified five structural elements, telecom operator,
competitors, regulation, suppliers, and customer demand.
The suggested framework is used to provide a basis for
explaining the changes in the characteristics of
individual elements and the interactions among them.
The dynamic industry-specific changes will be explained
through an evolutionary model. We specify the
characteristics  of  progressive  stages and  the
determinants of the evolution. Changes are reviewed in
terms of five criteria; regulations and competitions,
value chain, technology, customers demand, and internal
operations. The result of this study will be useful in
analyzing and predicting industry structure and major
participants' strategic behaviors and decision patterns.
This study can alse be extended to other industries
facing dynamic structural changes.
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